
Aiming to be a role model for a glocal enterprise 
in Asia, FineToday Group is making progress on 
development of an integrated business system 
covering activities from development of new 
technologies, products, and brands through 
manufacturing and sales. The aim is to continue 
supplying products and services to meet the 
diverse needs of consumers in the areas where 
it does business.
 Since FY2021, FineToday’s R&D Division has 
played a central role in building an R&D 
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Overview of and progress on midterm plans

At least 50% of FineToday Group’s sales come 
from the overseas markets of China and APAC. 
Currently, Group products consist of brands 
developed in the Japan market adjusted for 
overseas markets. In the future, however, the 
Group will aim to develop products and services 
better suited to consumers through thoroughly 
identifying and analyzing consumer needs in each 
country and region. The Group has identified as 
an important future goal the development of a 
structure under which facilities outside of Japan 
individually collect information on market needs 
and work together with the R&D Division in Japan 
to develop and supply unique products and 

Toward realizing a development structure 
as a glocal enterprise

services for each country and region.
 The R&D Division’s midterm plan identifies 
the themes of initiatives for each fiscal year 
based on this goal. In this way, the Group will 
move forward steadily on improving its R&D 
structure to meet glocal needs.
 FineToday Group has laid the foundations for 
building such an R&D structure in FY2022-2023, 
which it has identified as the period in which the 
Group will establish this structure. The Group has 
made enhancements to its people in charge of 
R&D, pharmaceutical affairs, quality assurance, 
technology, and intellectual property. It also is 
making progress in areas such as development of 
organizational structures and information systems 
in addition to securing the permits needed.

Topics of the R&D midterm plan

structure as part of these efforts. This division 
has formulated a three-year midterm plan under 
which it aims to realize the R&D needed of a 
glocal enterprise in Asia, by FY2024, through 
systematic progress in areas such as 
enhancement of human resources and 
organizational reforms. In this way, FineToday 
Group is taking on the challenge of growing to 
be a business group that will earn the support of 
even more consumers in the personal care field.

Developing an R&D structure to meet glocal needs
R&D in FineToday Group
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Promotion structure

To promote the midterm plan in R&D, FineToday 
Group’s R&D focuses on the central themes of 
brand value development and applied and 
advanced research for future solutions. Brand 
value development aims to establish technologies 
to deliver to consumers FineToday Group’s unique 
brand value, which has earned the trust of 
personal care markets, while valuing the brand 
value technologies inherited from Shiseido Co., Ltd.
 In addition to product quality, safety, and 
features, the Group strives to generate sensual 
value through which consumers truly can 
experience the brand value of the products they 
use. For this reason, it is focusing on research 

Brand value development and core research 
and development for future solutions

and development and enhancement of expertise 
to communicate this sensual value to consumers.
 At the same time, it is vital to carry out R&D 
over the medium to long term on core 
technologies to serve as foundations for new 
product development. In the cosmetics and 
pharmaceuticals industry in particular, which 
includes the personal care field, not a few 
companies leverage their own proprietary core 
technologies to develop products with 
competitive advantages. FineToday Group too 
will aim to develop technologies to contribute to 
further growth in China and APAC while 
enhancing the Group’s resources such as its 
people and facilities.

Fine Today Industries meets the
high quality and speed requirements

of cosmetics manufacturing

Researchers with backgrounds in
various organizations, including

cosmetics manufacturers and
raw-material producers

Diverse people High-efficiency
manufacturing lines

Future global product development

The Group’s strengths serving as the bases for delivering value

Utilizing fundamental
technologies

Utilizing fundamental technologies
developed in Japan to develop products

suited to market needs at individual
facilities in China and APAC

China Japan

APAC

Establishing fundamental
technologies

Utilizing fundamental
technologies to develop

products founded in
local consumer needs

Utilizing fundamental technologies 
to develop products founded in 
local consumer needs

FineToday Group’s strengths

Leveraging Group resources 
toward further growth

Currently, the R&D Division’s staff includes 
researchers with backgrounds in various 
organizations, including raw-material producers 
as well as cosmetics manufacturers. This 
stimulating environment of interaction among 
people with such diverse backgrounds 
serves as an important strength in advancing 
development of products and services.
 Fine Today Industries (formerly the Shiseido 
Company, Limited Kuki Factory), which joined the 
Group in April 2023, satisfies the high quality 

and manufacturing-speed demands of cosmetics. 
It is capable of timely introduction of products 
that reflect basic research and new ideas.
 FineToday Group will strengthen collaboration 
and leverage its strengths to the maximum in 
accelerating innovation deliver value to consumers 
and accelerate innovation for growth.

R&D in FineToday Group
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